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HEALTH REFORM AND PUBLIC HEALTH CABINET COMMITTEE
WORK PROGRAMME 2018/19

Items to every meeting are in italics. Annual items are listed at the end.

24 JANUARY 2018

2018/19 Budget and Medium Term Financial Plan

‘One You Kent’ campaign update

Verbal Updates — could include STP update

Contract Monitoring — regular item

Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)
Public Health Performance Dashboard — incl impact of STP now to alternate meetings

Work Programme 2018/19

ADDITIONAL SPECIAL MEETING - 8 FEBRUARY 2018

¢ Petition debate — community infant feeding service
e 17/00098 — outcome on Consultation on Community Infant Feeding Service

13 MARCH 2018

Draft Directorate Business Plan
Risk Management report (with RAG ratings)
Tobacco Control in Kent (added at 22 Sept agenda setting)

engine’ campaigns by schools) (added at 22 Sept agenda setting)
o Report on Public Health outcomes (added at 22 Sept agenda setting)

Air quality in Kent (incl pollution from roads, and petro-chemical plants in continental Europe and ‘turn off your

¢ Update on PH Campaigns/Communications (added at 1 12 17 agenda setting as an item to alternate meetings)

o Deep Dive on NHS health checks (added at 22 Sept agenda setting)
¢ Model of how social care and public health link to local care and what an ideal social care model would
look like (delayed from January agenda)

e 17/00125 — Healthwatch Kent interim contract (if not to January mtg)

Verbal Updates — could include STP update

Contract Monitoring — regular item — Deep Dive on NHS Health checks? (tbc)

Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)
Work Programme 2018/19

3 MAY 2018

Verbal Updates — could include STP update

Contract Monitoring — regular item

Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)
Public Health Performance Dashboard — incl impact of STP now to alternate meetings

Work Programme 2018/19

27 JUNE 2018

Verbal Updates — could include STP update

Contract Monitoring — regular item

Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)
Work Programme 2018/19

Update on PH Campaigns/Communications (added at 1 12 17 agenda setting as an item to alternate meetings)
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14 SEPTEMBER 2018

Annual Report on Quality in Public Health, incl Annual Complaints Report

Annual Equality and Diversity Report

Verbal Updates — could include STP update

Contract Monitoring — regular item

Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)
Public Health Performance Dashboard — incl impact of STP now to alternate meetings

Work Programme 2018/19

22 NOVEMBER 2018

Update on PH Campaigns/Communications (added at 1 12 17 agenda setting as an item to alternate meetings)
Verbal Updates — could include STP update

Contract Monitoring — regular item

Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)

Work Programme 2019

9 JANUARY 2019

Verbal Updates — could include STP update

Contract Monitoring — regular item

Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)
Public Health Performance Dashboard — incl impact of STP now to alternate meetings

Work Programme 2019

13 MARCH 2019

e Update on PH Campaigns/Communications (added at 1 12 17 agenda setting as an item to alternate meetings)
o Verbal Updates — could include STP update

e Contract Monitoring — regular item

e Budget Monitoring report (request from Leader’s Group 12 6 17 that all Cabinet Cttees have regular item)

o Work Programme 2019

Pattern of items appearing annually

Meeting Item

Budget and Medium Term Financial Plan
January Public Health Performance Dashboard — incl impact of STP now to alternate meetings
Budget Monitoring

Draft Directorate Business Plan
March Risk Management report (with RAG ratings)
Budget Monitoring

Public Health Performance Dashboard — incl impact of STP now to alternate meetings
May / June Budget Monitoring

Budget Monitoring
June / July

Annual Report on Quality in Public Health, incl Annual Complaints Report

September Annual Equality and Diversity Report

Public Health Performance Dashboard — incl impact of STP now to alternate meetings
Budget Monitoring

Budget Monitoring
November / December




